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National Improvement Framework 2024

The 'Vision for education in Scotland'

• Excellence through raising attainment and improving outcomes: ensuring 

that every child and young person achieves the highest standards in 

literacy and numeracy, as well as the knowledge and skills necessary to 

shape their future as successful learners, confident individuals, 

responsible citizens, and effective contributors;

• Achieving equity: ensuring every child and young person has the same 

opportunity to succeed, no matter their background or shared protected 

characteristics, with a particular focus on closing the poverty related 

attainment gap.

Education: National Improvement Framework and 

improvement plan 2024 - gov.scot (www.gov.scot)
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National Improvement Framework 2024

The 'Key Priorities for the NIF'

• Placing the human rights and needs of every child and young person at 

the centre of education

• Improvement in children and young people’s health and wellbeing

• Closing the attainment gap between the most and least disadvantaged 

children and young people

• Improvement in skills and sustained, positive school-leaver destinations 

for all young people 

• Improvement in attainment, particularly in literacy and numeracy.
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National Improvement Framework (NIF)
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ES ELC National Support

For example:

• Pondering Pedagogy (online for 

practitioners)

• Pedagogical Leadership (in-person)

• Equity and Excellence Leads National 

Network 
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Regional Collaborative Landing Page - Schools Online 

(ed.ac.uk)

Part 1: Introduction - Schools - impact of Regional 

Improvement Collaboratives on pupils and practitioners: 

review - gov.scot (www.gov.scot)

Regional Support and Regional Improvement 

Collaboratives



ES Regional Support for early years (0-8) education

For example:

• Collaborating on ‘Play Pedagogy in Primary 1’ 

professional learning programmes

• Collaborating on a range of leaflets to support 

curriculum and pedagogy in ELC

• Collaborating on ELC leadership programmes



Children and Young People’s Collaborative (CYPIC)
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cypic.co.uk/

Quality Improvement journey



Local Authority Support - Collaborative Improvement

Collaborative Improvement is an approach to bringing about 
improvement through shared work involving staff from the Local 
Authority, Education Scotland and the Association of Directors of 
Education in Scotland (ADES).

Together, the group establishes the focus for the Collaborative 
Improvement Review and then undertakes activities in the Local 
Authority that will result in an evaluative summary, identifying 
strengths and areas that may require further focus. 

All 32 Local Authorities in Scotland will participate during the period 
2021- 2024.
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Education Scotland

Denholm House

Almondvale Business Park

Almondvale Way

Livingston EH54 6GA

T   +44 (0)131 244 5000

E   enquiries@educationscotland.gsi.gov.uk

Foghlam Alba

Taigh Denholm

Pàirc Gnothachais Almondvale

Slighe Almondvale

Baile Dhunlèibhe EH54 6GA

T   +44 (0)131 244 5000

E   enquiries@educationscotland.gsi.gov.uk
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